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DEAR SHAREHOLDERS,
2020 was undoubtedly a landmark year for PCF Group S.A., as well as the last year
in which we operated as a private company. We will remember it for a long time, not only
because of the intensity of the developments in our business, but also their unusual
context, i.e. the Covid-19 outbreak.
The new reality has definitely made us stronger as a team; what we accomplished in these
“strange times” would not have transpired had it not been for the fantastic people making
up People Can Fly. It is thanks to the commitment, talent and determination of each of the
“aviators” that we closed 2020 as a public company, with three Triple-A games in production.
We had started off with one publishing agreement with Square Enix Limited, the hope
of releasing OUTRIDERS, the biggest title in our studio's history, in the final quarter of 2020,
and a dynamically growing team entering the crucial phase of work on this game.
But this was, indeed, only the beginning. When the world around us was “holding its breath”,
at the Company things were picking up.
In the following months we entered into two new development and publishing agreements: with
Take-Two Interactive Software, Inc. ( the DAGGER project ) and with Square Enix Limited ( the
GEMINI project ). Additionally, based on our agreement of 2016 with Square Enix, we signed
a content rider with our leading partner, providing for further development support and game
content expansion for OUTIRDERS.
In response to new game development challenges, we significantly strengthened our teams,
and added two new locations to the existing ones in Poland ( Warsaw, Rzeszów ), the United
States ( New York ) and the United Kingdom ( Newcastle ), as we launched start-up studios
in Łódź and Montreal.
Our company underwent major organisational changes, which included moving to new offices
in Warsaw, reinforcing the management team and rebranding, to name just a few.

It was a good year for us in financial terms as well. With our business model based on cooperation
with publishers, we are able to recognise revenue and profits on an ongoing basis as the
development work proceeds.
In 2020, we earned PLN 103.8 million in consolidated revenue, relative to PLN 83.9 million
in 2019, which means an increase of as much as 24%. This was made possible by working
on three Triple-A games simultaneously, and had a positive impact on our profitability. In 2020,
the Group generated adjusted EBITDA of PLN 32.6 million, and net profit of PLN 24.6 million.
The Group's cash balance as at the end of the year stood at PLN 41.3 million, excluding net
proceeds from the issue of Series B ordinary shares of PLN 100.3 million, which were credited
to the Company's accounts in January 2021 after registration of the share capital increase. The
strong financial footing gives stability to our ongoing operations and implementation of the
People Can Fly’s growth strategy.
In parallel, for almost the entire 2020 we worked intensively on preparing our public offering,
which comprised the sale of existing shares and the issue of new Series B shares. Those
efforts culminated in the approval of our prospectus by the Financial Supervision Authority
on November 25th 2020, followed by floatation of the shares on the main market of the Warsaw
Stock Exchange on December 18th 2020.
We are proud of the success of the PCF Group S.A. offering: over 18 thousand subscription
orders submitted by retail investors for nearly 41 million shares, with just over 600 thousand
shares offered in the retail tranche. This immense interest in Company shares caused an almost
98.5% reduction of orders placed by retail investors.
Another great distinction to us was the level of issue price achieved in the offering addressed
to institutional investors – it was set above the initially assumed maximum, a situation that
had occurred only twice in the prior history of the Polish capital market.
Thank you for believing in our Company and its strategy presented in connection with the IPO.
The confidence you have placed in us is “rocket fuel”, encouraging us to engage in further
hard work.
Just to remember, the strategic objectives defined by the Group span two time horizons:
short term and long term. Notably, one of the short-term objectives, i.e. completion of the
development work on OUTRIDERS in line with the schedule agreed with the publisher and its
promotion and release for sale and download, was delivered by the date of issue of this report
( albeit not by the initially planned date ).

CURRENTLY, OUR KEY SHORT-TERM GOALS ARE TO:
• further reinforce the international dimension of the People Can Fly game development
studio and team and continue to expand the Group’s development teams across all locations
by employing developers with experience in producing world-class video games; and
• acquire one or more new development teams or launch new development studios, or acquire
video game development companies.
Smooth delivery of these projects will give momentum to our plans for reaching our ultimate
objective, which is to create ambitious and innovative AAA shooter and action games with
RPG elements, and launch production of AAA games in the self-publishing model, i.e. also
as a publisher of games produced by the Group based on existing or newly created IP.
I believe we are on the right track here.
Apart from bringing momentous changes to PCF Group S.A., 2020 also altered our operating
mode as we had to tackle all the challenges described above working on a remote basis. While
hoping for a quick return to normal, we know that this new work culture will stay with us, and
we are already building our plans for the future around these civilisational changes.
We have no intention of slowing down, and in spite of the difficult times we want to operate
with even more energy and optimism, to fully capitalise on our strategy.
This is the DNA of the People Can Fly studio.
We want to develop the Company, but also our relations with you – we are committed to building
open and direct communication with investors.

ONCE AGAIN, THANK YOU FOR

“FLYING” WITH US.
With best regards and wishing good health to all of you,

Sebastian Wojciechowski
PRESIDENT OF THE MANAGEMENT BOARD

